








The ongoing Senses of Place: Building Excellence project, commissioned by the Scottish
Government in 2007, demonstrates the importance and immense value of involving children
and young people in school design from an early stage. The project, led by The Lighthouse,
aims to make consultation an active, engaged and useful process. It tests the idea that by
improving the capability for building users to contribute to its design, a better building will result.

The results of the first phase of the project were presented in a book, published in 2008,
which explores some of the processes which can lead to successful consultation. Five
projects were undertaken, each with a different local authority and a different architecture
practice. In each case, stakeholders – pupils and teachers – participated proactively in a
consultation process to develop design briefs for environments that would support delivery
of Curriculum for Excellence.

The enthusiasm of the young people and others involved in the projects and the richness of
the ensuing design briefs act as an inspiration authorities, architects and others involved in
school design across Scotland in thinking carefully about the contribution the school
environment can make to learning and teaching. A second phase of the project now
underway will further develop effective, practical approaches to stakeholder engagement on
actual school building projects to ensure the learning and teaching environments in schools
are the very best they can be.

Case Study
Engaging users in the process of design

Case Studies

St Andrew’s High School – North Lanarkshire Council
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The pupils of Blairdardie Primary School, in
North West Glasgow, felt their extensive
school grounds, which incorporate grassed
areas and asphalt, did not reflect the vibrancy
and positive ethos of the space inside. The
entire school community was consulted on
how to develop the grounds, with each pupil
drawing a design showing the improvements
they would like to see take place.

The resulting plan included something to
meet the needs of children in all year groups:
a bike rack, static play equipment, a traversing
wall, table top games, a large wall mural,
mobile football goals, an outdoor classroom
incorporating carved wooden benches, a
bog garden and a woodland walk.

The project was implemented in stages
to allow curriculum links and learning
opportunities for the children to be
developed – for example, problem solving,
measuring, planting, designing and painting
a large wall mural and creating the designs
for the wooden benches.

The grounds are now used extensively
for outdoor learning, with enhanced
opportunities for physical activity and
seating areas which encourage social
interaction and emotional health, whilst the
bog garden and woodland area give the
children the chance to interact, and develop
a connection, with the natural world.

The school was helped with funding from a
variety of sources, including the national
lottery, Glasgow City Council, the Royal
Bank of Scotland and the Parent Council,
whilst Grounds for Learning, Kelvin Clyde
Greenspace and various professional artists
provided advice and support.

School grounds
CaseStudy
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Blairardie Primary School
– Glasgow City Council
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The Raploch Community Campus is a flagship education project at the centre of the
regeneration master plan for the Raploch area of Stirling, comprising of three primary schools,
a special school and a nursery. The Campus also provides Forth Valley College with teaching
accommodation, while the local community benefit from extensive community sports facilities
and office space, which is used both by the Council and other community partners.

The Campus, developed by the Council with the schools, teachers, parents, pupils and
members of the local community, provides excellent opportunities for co-operative working
both between the educational establishments and with the wider community partners. It
provides a range of leisure and further education opportunities in a building that members of
the local community can truly feel is their own. Catering, including the school meals service
and a bistro open to the public, is provided through a partnership arrangement with Forth
Valley College where the kitchen provides a training venue for the college. There are also hair
and beauty training facilities provided by the College within the Campus.

The Campus demonstrates that it is possible to find an appropriate balance between public
and private space. It provides a high quality environment conducive to learning and teaching
in the 21st century and the type and variety of spaces support positive integrated working as
well as supporting the principles of Curriculum for Excellence.

CaseStudy
A Community Campus
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North Lanarkshire Council’s ‘Schools and Centres 21’ school upgrading programme aims to
promote high quality learning and teaching; to address inadequate buildings and facilities; to
address inequalities in the quality of school buildings; to make more efficient use of resources;
to enhance community facilities and develop schools as community hubs; and to stimulate
social and economic regeneration, particularly in deprived communities.

To achieve this, the Council is seeking to significantly improve the condition and educational
suitability of school buildings. The approach varies according to the individual needs and
circumstances of particular schools. In some cases a new build will offer best value because
of long terms costs and other financial considerations, whilst in other cases modernisation of
the existing buildings will be the most appropriate option.

The Council adopted the following terminology to differentiate between the various levels of
modernisation required in school buildings:

f renovation – maintenance of the existing fabric, eg painting, floor covering and ceiling finishes.

f refurbishment – partial upgrading of the existing building and facilities, eg partial DDA
compliance and asbestos removal.

f remodelling – extensive upgrading of the existing building and redesign of the
accommodation, eg curriculum-led upgrades, new facilities and full DDA compliance.

f reconstruction – eg partial demolition and rebuilding to modern standards.

The Schools and Centres 21 Strategy is based on remodelling and reconstruction to support
the extensive modernisation of each school in the programme. This strategy will maximise the
impact on the educational facilities in each school, thus promoting high quality learning and
teaching. In addition, it will promote longer term savings from the reduction in running costs.
Finally, the Council feels it reflects the expectations of parents, pupils and staff for equity in
the provision of educational facilities – the school upgrading programme will eventually give all
communities and all parts of each school access to the same high quality facilities as those
established in the Council’s earlier ‘Education 2010’ PPP schools programme.

Council wide approach to the modernisation of
the school estate

CaseStudy
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This strategy will maximise the
impact on the educational
facilities in each school, thus
promoting high quality learning
and teaching.
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West Lothian Councils Corporate Asset
Management Plan was approved by the Council
Executive in November 2007. The plan contains a wide range of asset objectives that set out
the council’s aspiration for managing all of its assets and a fully funded 10-year investment
strategy for property, open space, roads, structures, street lighting, water-related infrastructure,
housing, fleet and ICT.

In preparing the plan, future aspirations and investment needs were identified for all council
assets, including the school estate, and developed into Strategic Outline Business Cases.
Likely financial resources available over the 10-year period were established and an option
appraisal prioritisation exercise undertaken to match priorities with resources. The resultant
investment strategy ensures that all assets, including the school estate, will be maintained over
the long term and that key priority projects that support corporate objectives will be delivered.

A corporate approach to identifying investment needs ensures that information collected as
part of the School Estate Management Plan, such as that relating to condition, suitability,
sufficiency, consumption and information management is fully integrated into the prioritisation
process. Investment decisions can then be taken based on complete picture of needs and
priorities and this ensures that the key requirements of the school estate are an integral part
of the management of the entire Council’s property portfolio.

Bathgate Early Years Centre – West Lothian Council

CaseStudy
Corporate Asset Management Planning

CaseStudies
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MEMBERSHIP OF THE SCHOOL ESTATE STRATEGY WORKING
GROUP

Scottish Government: Eileen Gill (Co-Chair) to March 2009
Scottish Government: Colin Reeves (Co-Chair) from March 2009
COSLA: Robert Nicol (Co-Chair)
COSLA: Laura Jamieson
SOLACE: Dave Jones (Clackmannanshire Council) to February 2009
SOLACE: Alan Blackie (East Lothian Council) from March 2009
ADES: Moira Niven (West Lothian Council)
ADES: Murdo MacIver (North Lanarkshire Council)
Directors of Finance: David Robertson (City of Edinburgh Council)
SFT: Mikko Ramstedt (From November 2008)

Secretariat:

Scottish Government: Bill Scott-Watson (Secretary)
Scottish Government: Mandy McKay (Assistant Secretary)

The joint Scottish Government – COSLA announcement in September 2008 accepting all of
the recommendations in the Audit Scotland Report Improving the school estate also signalled
the establishment of a joint Working Group to develop a new School Estate Strategy. It included
representatives from the Society of Local Authority Chief Executives (SOLACE) and from the
Association of Directors of Education in Scotland (ADES), and latterly from the Scottish
Futures Trust (SFT).

The Working Group met approximately monthly between September 2008 and April 2009
and, last autumn, took evidence directly from a wide range of interests and stakeholders as
to what the new Strategy should contain and focus on. There was also a well attended
‘stakeholder event’ held in November 2008, to which authorities and many others were
invited. That was followed by a ‘pupil event’ in February 2009. Both were opportunities for
the Group to share and discuss much of the emerging thinking and findings, and to listen,
gauge reactions and take note of views.
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We live in a Scotland that is the most attractive place for doing business in Europe

We realise our full economic potential with more and better employment opportunities for our people

We are better educated, more skilled and more successful, renowned for our research and innovation

Our young people are successful learners, confident individuals, effective contributors and responsible citizens

Our children have the best start in life and are ready to succeed

We live longer, healthier lives

We have tackled the significant inequalities in Scottish society

We have improved the life chances for children, young people and families at risk

We live our lives safe from crime, disorder and danger

We live in well-designed, sustainable places where we are able to access the amenities and services we need

We have strong, resilient and supportive communities where people take responsibility for their own actions
and how they affect others

We value and enjoy our built and natural environment and protect it and enhance it for future generations

We take pride in a strong, fair and inclusive national identity

We reduce the local and global environmental impact of our consumption and production

Our public services are high quality, continually improving, efficient and responsive to local people’s needs
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HIGH-LEVEL TARGETS RELATING TO THE PURPOSE

GROWTH PRODUCTIVITY PARTICIPATION POPULATION SOLIDARITY COHESION SUSTAINABILITY

THE GOVERNMENT’S PURPOSE
TO FOCUS GOVERNMENT AND PUBLIC SERVICES ON CREATING A MORE
SUCCESSFUL COUNTRY, WITH OPPORTUNITIES FOR ALL OF SCOTLAND

TO FLOURISH, THROUGH INCREASING SUSTAINABLE ECONOMIC GROWTH

NATIONAL PERFORMANCE FRAMEWORK

WEALTHIER
& FAIRER

SMARTER HEALTHIER SAFER &
STRONGER

GREENER

STRATEGIC OBJECTIVES

(For further information, go to www.scotlandperforms.com)
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STAKEHOLDERS INVOLVED IN THE DEVELOPMENT OF THE
STRATEGY

3D Reid Architects*
AMEY – Facilities Management*
Architecture and Design Scotland*
Association of Headteachers and Deputes in Scotland*
Balfour Beattie – Transform Schools (North Lanarkshire) Ltd (TSL)*
Care Commission*
David Alexander (Education Consultant)
Energy Savings Trust
Educational Institute for Scotland
Fife Council (School Estate and Community Planning Partnership Teams)*
Grounds for Learning*
HMIE (Her Majesty’s Inspectorate of Education)*
Keir Bloomer (Education Consultant)
Learning and Teaching Scotland*
Local Authority Network Group*
PlayScotland
School Leaders Scotland*
Scotland’s Commissioner for Children and Young People*
Scottish Arts Council
Scottish Parent Council Association*
Scottish Parents Teachers Council*
Scottish Secondary Teachers Association*
SMC Parr Architects*
sportscotland*
The Carbon Trust*
The Lighthouse*
VOCAL (The Voice of Chief Officers of Cultural and Leisure Services)*

A stakeholder event was also held on 25 November 2008. All of the above
stakeholders were invited to the event (and most attended) along with
representatives from each of the 32 local authorities in Scotland.

* Stakeholders who attended one of the School Estate Strategy Working Group meetings to contribute their views
to the Strategy. The other stakeholders either submitted written contributions to the Working Group and/or
attended the Stakeholder Event.
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Points, Suggestions and Themes which were made or highlighted
during the course of stakeholder input to the deliberations of the
Working Group

f Raise awareness of sustainability and environmental issues, need to develop low-carbon,
environment-friendly buildings. Ensure this is integral rather than add-on.

f Focus on the physical learning environment – good daylight; good ventilation; avoid summertime
overheating; uniform temperatures. A healthy internal environment promotes learning.

f Focus too on the health and environmental implications of travel to school plans and patterns.

f It can be more sustainable and cost-effective to spend less on new build and more on
upgrading the condition and environment of existing schools.

f New schools should set examples – design, detail, innovation etc. – of how all public and
private buildings could be built in the future.

f Consider highlighting ‘exemplar projects’ not only on completion but thereafter, highlighting
transformational change to education, community use etc.

f Better partnership between government and authorities, and sharing of good practice all
round, learning the lessons from both good and bad experiences and with a real focus on
supporting Curriculum for Excellence and the areas identified in the Audit Scotland Report.

f Schools need to be environments which stimulate creativity.

f Recognise changing roles and expectations of schools – their potential for greater
contributions to community capacity building and to supporting learners’ enterprise and
employability skills ie their role in helping increase sustainable economic growth.

f Importance of future proofing – maximum flexibility to ‘cope and respond to’ inevitable
demographic changes, developments in the nature of learning and teaching, the
curriculum and social education and social interaction, in technology and ICT and also in
the fundamental role of schools.

f Critical need to raise the profile of the ‘poor relation’ of investment planning ie general
ongoing maintenance to counter deterioration etc.

f Increased focus on design (capacity, quality, expertise and input at all the right stages) is
essential, with better project briefs and specifications.

f Raise consciousness of and expertise in specifying and designing spaces that will inspire,
encourage, be flexible and impact well on school users both now and in the future.

f Focus on increasing importance of and expertise in whole-life-cycle costings to inform and
improve option appraisal and design. Need new and more cost guidance.

f Importance of ICT infrastructure, to be integral to the overall design, and particularly key to
‘including’ children with additional special needs.

f Where schools rightly provide other than education services and facilities, that needs to be
an integral part of consideration and design rather than an afterthought.

ANNEX C
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f Reinforce need for and benefits of Post Occupancy Evaluation (POE) – needs to be integral
part of the design, delivery, handover and downstream processes.

f A school estate that can be responsive to changes in demand for school places needs to
have the capacity for appropriate expansion and contraction.

f Value of meaningful consultation with users, especially children, young people, teachers and
the community – involving them early enough to make a difference – was stressed repeatedly.

f Need for better much better co-ordination between school and community play/recreation/
sports facilities – vital role here for national health and fitness agenda.

f Schools should be ‘community hubs’ offering education, culture, sport etc. facilities and
Buildings need to be thoroughly and well integrated into their community setting, their
grounds and the surrounding landscape.

f Too often the focus is on the buildings and not enough on the grounds and their potential,
including as outdoor learning spaces, for play, recreation etc.

f Buildings need to be thoroughly and well integrated into their community setting, their
grounds and the surrounding landscape.

f Need for a rebalancing of the weight attached to the strategic consideration of the three
key ‘measures’ of change – condition, suitability and sufficiency (expansion and
contraction of the estate). An efficient estate that is fit for purpose will not be delivered by
focusing disproportionately on condition.

f There is a constant need for good quality information about all aspects of the school estate
in order to inform strategic, investment and management decisions.

‘Brief’ developed out of the Stakeholder event, 25 November 2008,
Glasgow

“...a school is not just a school”

Drivers and Outcomes

We need whole school planning that addresses the big picture. This means joined up policies
which integrate wider needs and objectives: working in partnership across agencies with
multiple clients, blurring boundaries and breaking down sectoral silos. The traditional school
needs to move towards an inclusive community hub campus model. One with shared services
and shared working across professional silos to provide a bespoke response that matches
the broader needs of communities – and of society.

Sustainability, also, is not just about energy and carbon footprints, but about community
regeneration, and needs to be embedded in our broader use of community resources.
We need sustainable buildings and campuses which self teach sustainability by example.

We therefore need better and more flexible planning of the whole estate in order to take
advantage of our economies of scale, and to make the best use of our shared resources,

ANNEX C
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365 days a year, for a wider positive impact – one which goes beyond the school and the
local authority. So, we need a strong school estate management plan, objectively prioritised.

Has Curriculum for Excellence yet influenced the design of schools, and learning environments
for those of 3-18 and beyond, in terms of flexibility and future proofing? Changes in education
will need small steps towards a cultural step change – more child centred, and reflecting the
many and different ways ‘customers’ learn, including technology and e-learning. Innovation
will need to be underpinned by less fear, and more tolerance and integration in order to
deliver improvements. It is ‘a big ask’.

And we need clarity on the non-negotiables of a shared vision. This means clear priorities and
objectives for achievable policies. Our hope is for brave decisions free of ‘bandwagonism’,
ones which create a positive spiral of cultural change.

So is there a real vision for how education should be provided in a 21st-century school, and
how should we now judge the success of the school?

Tensions and Delivery

But we need realism and clarity about capital and whole life affordability in a post growth
economy with other pressures at the national and local levels. Can our aspirations still be
delivered if we identify the right long term flexible funding solutions to deliver clearly defined
funding objectives?

There is a lack of expectation management with an imbalance between money, strategy, and
policy changes, with short-term political decisions overriding long-term planning. We need
political backing, support from the legislative process, and ways of resolving the tensions
between centralised vision and local decision making. We need to avoid regulatory
inconsistency, or potential contradictions between current and emerging policies.

Is the long-term view relevant to what is happening now, and does it reconcile the short-term
political cycle with the life of a school? We are facing demographic change coupled with
questions about the whole configuration of the school year/week/day. We need a crystal ball
as well as adaptable, durable, and flexible schools. Will they be dramatically different?

We are still doing catch up, and, with insufficient expertise and skilled resources to monitor
school estate performance, this leads to poor future planning. It remains difficult to assess
options within the local authority budget process, and to plan over the long-term
demographically – particularly given the presumption against school closures.

We need clearer guidance on elective and prescriptive standards and expectations for the
estate – learning lessons from how others achieve. Perhaps national guidelines would be
helpful to ensure sufficient space to meet statutory obligations – addressing class sizes,
templates, and building blocks – rather then defaulting too often to English examples.

ANNEX C
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We need to consult at the right stage in the planning process, with the right structures and
leadership that respects others, rather than just telling them spreadsheet based decisions
made in meetings by professionals. This means strong and early links into the design process.

We want schools to be inspirational for all, with creative and aspirational spaces. This means high
quality learning and social environments, both old and new, both inside and outside, with rich
and diverse spaces and experiences which empower and engage users, teachers, and parents.

“...somewhere you want to be”

‘Brief’ developed out of the pupil event on 27 February 2009,
Armadale Academy, West Lothian

“We are embarrassed by our school.”

Our old school is horrible and scabby and the building is in poor condition – with radiators
that don’t work, and colours and paint that always look dirty. We are embarrassed by our
school – the classrooms, the corridors, the toilets, the changing rooms. We don’t like
classrooms with the blinds always down and the lights always on. As well as teachers and
subjects we don’t like, we don’t like the rules – the dress code and the healthy eating. And
some of the teachers could do a lot better with the smart boards.

What do we like in our old school? Well, we like the food and the music in the ‘snacky’, and
the plasma TV screens, the fitness suite, and the computer rooms – and the wee garden at
the ‘social’.

“...we loved our primary schools”

Our primary schools had nicer buildings, and they were really clean, and colourful. The
classrooms were all bigger and the teachers were nice. We liked our golden times and our
circle times and free milk. We liked drama and talent shows – and getting out for playtime,
and trips, and gala days. However, we didn’t like Church and hymns.

“...schools should look more fun”

The views of our new school are better. It looks artistic, stylish, and attractive. It looks like it
has better lighting and fresh air in the summer. You can see out to nice views and to the sky.
A view cheers you up. We like trees, and going outside – though it’s usually too much hassle
for teachers to take pupils out.
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But the new school entrance for us is out the back. And the community use will take the school
away from us. We won’t be allowed to use the lift, and we’re worried there will be signal
blockers to stop us using our mobile phones. We’d like a clean and tidy school and we’d limit
the amount of pin boards and have less stuff pinned up. We want better food. We’d like
places for folk to sit at break and lunch, and shelter from the rain. Size is important, and the
new school has loads of space, but the classrooms are too small. We don’t like rows of desks.

“We want our school to be colourful, like a decent school – to make us proud.”

Selection of quotes from pupils in new or refurbished schools
visited during development of Scottish Government school estate
case studies.

“I love the new school as it has a lovely big hall to do PE in and because it is warm, bright,
fresh and new! There is plenty of room to work and we are going to have a big, new garden.”

“The new school is nice and clean, the windows look bigger – there is more space to run
about in.”

“My favourite part of the playground is the astroturf, my last school was all concrete and no grass.”

“The school is brilliant because from the dinner hall you get a good view from the giant window.
Also we have patio doors in the classrooms so we can go straight outside. We have skylights
in the classrooms and a very big hall.”

“I like the shape of the building there are lots of resources and nice colours in different parts of
the school.”

“The school is more eco friendly than other schools with the solar panels on the roof.”

“The school has grass roofs, solar panels and a wormery!”

“I really like the new school the best part is the dinning hall, ’coz it has a disco ball in it for parties!”

“This school is a big improvement because we have more friends, more facilities and disabled
access.”

“We like the interactive whiteboards, the new classrooms and the computer suite.”

“I like the toilets because they smell better and have a mirror.”

ANNEX C
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ANNEX D

THE AUDIT SCOTLAND REPORT IMPROVING THE SCHOOL
ESTATE RECOMMENDATIONS

RECOMMENDATION CURRENT POSITION FUTURE PLANS

PART 2 (of the Report): WHAT DOES THE SCHOOL ESTATE STRATEGY AIM
TO ACHIEVE?

“The Scottish Government
(SG) and councils should
review the School Estate
Strategy and set specific,
measurable and meaningful
targets to ensure that the
aims of the strategy are
clearly expressed and
progress can be properly
assessed.”

“The strategy should contain
an implementation plan,
which sets out what has to
be done, when and by
whom.”

“The Scottish Government
and councils should report
progress using information
collected at an agreed time
and to an agreed standard.”

f The Scottish
Government (SG) and
COSLA have reviewed
and prepared a Strategy
which includes an initial
target in relation to
school condition.

f Under the terms of the
Concordat between SG
and COSLA, local
authorities are
responsible for managing
their own priorities
according to local
circumstances, and
address the joint
commitments set out
within the Concordat.

f The SG already collects
Core Facts from councils
on an agreed basis, and
publishes the information
annually as the School
Estate Statistics.

f SG also receives School
Estate Management
Plans (SEMPs) or
updates from councils on
an annual basis.

f Further targets will be
developed as the data
and information base
improves.

f Refer to guiding principle 4.

f Following publication of
the Strategy, SG, COSLA
and authorities will
continue to work in
partnership to develop a
Financial Strategy (see
Part 4 below) and an
Implementation Plan.

f SG and authorities will
continue to work together
to further improve the
robustness and fitness for
purpose of the Core Facts.

f SEMPs will be reviewed
in light of the School
Estate Strategy.

f Refer to guiding
principles 4, 5, 7.

BuildingBetter Schools: Investing in Scotland’s Future
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ANNEX D

RECOMMENDATION CURRENT POSITION FUTURE PLANS

PART 3: WHAT HAS BEEN ACHIEVED?

“The Scottish Government
and councils should
implement standardised
approaches for collecting
reliable information about
condition and suitability on
school buildings.”

“The Scottish Government
and Councils should agree
to report progress in terms
of new, clearly defined
targets reflecting key
standards for condition,
suitability and sufficiency.”

f The SG and councils
have already completed
work on a standardised
approach for collecting
reliable information about
‘condition’.

f Work has been
undertaken on a measure
of ‘suitability’ and guidance
issued in October 2008.
Authorities are currently
piloting the new measure.
The first national collection
of suitability data will
likely take place in 2010.

f The School Estate Core
Facts are collected every
year and published as the
School Estate Statistics.
They demonstrate
progress in relation to the
condition of the school
estate.

f Use of both the condition
and suitability guidance
will be kept under review
and developed further as
necessary.

f Refer to guiding
principles 4, 5.

f The School Estate
Statistics will be
developed further to
report progress in
respect of the new target
relating to condition.

f Refer to guiding
principles 4, 5, 7.

Annexes
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RECOMMENDATION CURRENT POSITION FUTURE PLANS

PART 4: HOW MUCH IS IT COSTING?

“The Scottish Government
should identify a financial
strategy for achieving the
aims of the School Estate
Strategy. The amount of
financial investment required
should be estimated now
and kept under review as
information improves and
progress towards targets
continues. The financial
strategy should allow for the
long lead-in time required
for major school-building
projects.”

“Councils should develop
plans for the duration of
their PFI contracts that
identify how they will pay
the increasing charges for
their PFI contracts.”

f The SG and COSLA
have accepted all the
recommendations of the
Report, and will use as
their starting point the
Audit Scotland working
assumption that this will
take at least another
£5 billion of investment.

f As a part of the
approvals process for PFI
contracts, local
authorities are required to
demonstrate that they
have considered
affordability throughout
the life of the contract,
including any impact
which indexation may
have on the year on year
unitary charge. The
appropriate level of
indexation is a
commercial matter for
local negotiation.

f A Financial Strategy will
be jointly developed by
SG and COSLA following
publication of this Strategy.

f The Financial Strategy
will reflect the vision,
aspirations and principles
set out in this Strategy.

f This recommendation is
a matter for councils, in
the context of their
overall financial planning.
The expectation is that
Councils will act
prudently to make
provision for such
commitments.

ANNEX D
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RECOMMENDATION CURRENT POSITION FUTURE PLANS

“The Scottish Government
and councils should ensure
that adequate resources are
allocated to building
maintenance for schools
without PFI maintenance
contracts.”

f Under the terms of the
Concordat, it is for local
authorities to deploy their
resources according to
local need and priorities.

f Working in partnership
we will continue to
develop quality
management information
which will inform better
decision-making,
including on issues
relating to maintenance.

f Further guidance on
whole life costings is to
be developed.

f As part of option
appraisal and sound
investment planning,
authorities should be
including maintenance as
an integral part of cost
benefit analysis.

f Refer to guiding principle 3.

ANNEX D
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RECOMMENDATION CURRENT POSITION FUTURE PLANS

PART 5: HOW EFFECTIVE ARE THE IMPROVEMENTS?

“To maximise their positive
impact, refurbishments
need to be designed taking
an overall view of the whole
school.”

“Environmental
sustainability should be a
key element of school
design, not an added extra.”

f Authorities already work
on the basis of this
principle, aiming to
ensure a holistic
approach to design to
maximise the benefits of
school refurbishments.
This is done within
available resources and
working within any site or
structural constraints.

f This is a priority for all
authorities, who are all
signatories to Scotland’s
Climate Change
Declaration.

f Environmental
sustainability is already
fundamental to the design
of many new school
buildings – eg Windygoul
and Sanderson’s Wynd
Primaries in East Lothian;
Newark Primary and
Inverclyde Academy in
Inverclyde; Galston
Primary in East Ayrshire
and Acharacle Primary in
Highland.

f SG is funding a 3-year
“schools programme”
with Architecture+Design
Scotland to work with
local authorities on their
school programmes.
This will include providing
advice on refurbishment
projects, as appropriate.

f Work will also continue with
other partners to promote
good practice in planning
major refurbishments.

f Refer to guiding
principles 3, 6, 8.

f SG is working with
authorities and other
relevant bodies such as the
Carbon Trust and SUST to
organise workshops and
study visits and create a
better knowledge base to
promote and share good
practice in sustainable
school design. This will
increasingly feature in the
whole life costs of options.

f New Building Regulations
are likely to demand
progressively greater
improvements to the
energy performance of
new buildings, including
schools.

f The Change Scotland
Act 2009 will also drive
changes in school estate
planning and investment.

f Refer to guiding principle 6.
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f Some Councils already
provide user guides, and
some have been
extremely innovative in
this area. This will feature
in new Post Occupancy
Evaluations

f For example, South
Lanarkshire has moved
to providing DVD user
guides for janitorial staff
in primary schools, and
has noted significant
improvement in the use
and management of their
buildings.

f Many authorities are
already using the
guidance, making
environmental conditions
a top priority. For
instance, in Inverclyde,
sun pipes, naturally
operating ventilation
systems, careful
consideration of north v
south faces, large open
areas with natural light,
are all common features
in designs for new
schools.

“Councils should consider
preparing user guides for all
new and refurbished
schools to ensure that staff
know how to make the best
use of the facilities in their
building.”

“Councils should use the
Scottish Executive’s
guidance Optimising the
internal environment to
make sure that future
school designs strike a
good balance for the
comfort of everyone who
uses the building.”

f SG already promotes the
sharing of good practice
on a wide range of
issues eg through the
Local Authority School
Estate Network Group.

f This issue will be raised
with the Group and
consideration will be given
to the need to embed
learning and familiarisation
of the use of new
buildings for staff and
inductions for new staff.

f Refer to guiding
principles 2, 8.

f SG will continue to
encourage the spreading of
best practice about good
design in terms of the
internal environment – and
run appropriate workshops
– in collaboration with
bodies such as
Architecture+Design
Scotland and the Carbon
Trust.

f Refer to guiding
principles 2, 3.
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“The Scottish Government
and councils need to
continue working to identify
and share good (and bad)
practice to ensure that the
quality of design keeps
improving.”

f SG and councils already
work together in a variety
of ways to identify and
share learned. In
addition to annual
bilateral meetings, and
continual direct
engagement throughout
the year, SG promotes
the sharing of information
between authorities by
means of the case
studies website and long
term programmes such
as Building Excellence.

f SG also produces
guidance and
publications on design
and a wide range of
other subjects.

f Councils use the Local
Authority School Estate
Network Group to
compare and share –
lessons to be learned
and other things to avoid
– from each other’s
experiences.

f SG and councils, working
with bodies such as
Architecture+Design
Scotland and the Carbon
Trust, will continue to
share information in a
variety of ways, including
the SG’s own case
studies website, seminars,
workshops, conferences
and other events.

f Refer to guiding
principles 2, 8.
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“Councils should make sure
they consult and involve
school users at the design
stages, even if this means
the process takes longer.”

“Councils should complete
post-occupancy evaluations
as a matter of priority. They
should make the results
available to other councils
and take up the opportunities
offered through the Local
Authority School Estate
Network to compare notes
and learn from each other.”

f Consultation, primarily
with head teachers but
increasingly also with
teachers and pupils, is
now well-established
practice in councils
across Scotland, and
increasingly so.

f SG sponsored the
Senses of Place: Building
Excellence project, taken
forward by The
Lighthouse, in which
pupils, teachers and
architects worked
together to produce
inspiring new design
solutions.

f The benefits of Post
Occupancy Evaluation
(POE) have been
consistently promoted
by SG.

f The use of POE is
becoming standard
practice within councils
across Scotland where
school buildings have
been recently completed.

f SG and councils will
continue to promote
active consultation with
school users at the
design stage of projects.

f SG will also sponsor The
Lighthouse to run a
follow up project, Senses
of Place 2: Building
Excellence – focusing on
helping authorities to
develop further practical
and meaningful
approaches to
consultation.

f Refer to guiding principle 1.

f We will continue to work
in partnership to embed
and develop POE and for
other than just new build.

f Refer to guiding principle 2.
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RECOMMENDATION CURRENT POSITION FUTURE PLANS

PART 6: HOW WELL ARE THE IMPROVEMENTS BEING MANAGED?

“Councils should estimate
pupil rolls for at least 10 years
ahead and should review
these assessments at least
annually.”

“Councils need to build
flexibility into their school
estate plans to
accommodate both longer-
term demographic changes
and unforeseen local
changes. This might include
school buildings that can be
readily expanded or easily
converted to other uses.”

f SG produces pupil roll
projections for 5 years
ahead, based on
information from the
pupil census and the
General Register Office
for Scotland. Councils
also provide estimates of
future pupil rolls on an
annual basis, some using
their own methodology
and others using
Government figures.

f It is for councils to
determine the most
appropriate and reliable
length of projection for
their needs. Long
distance projections are
by their nature difficult
and likely to be subject
to change.

f Councils work with all
available intelligence and
resources to meet local
needs and adapt to
changes in the best
possible way. In this
context, many councils
are already building new
schools with potential
flexibility/expansion in
mind, where local
circumstances warrant it.

f Work already undertaken
by the Association of
Directors of Education in
Scotland (ADES) will be
further developed. The
intention is to share the
results across all
authorities.

f Refer to guiding principle 7.

f SG will continue to work
with authorities to
improve further this
aspect of school estate
management planning.

f Refer to guiding
principles 5, 9.
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“The Scottish Government
and councils should do
more to share experiences
and develop joint
approaches to improving
the school estate. There are
potential efficiency savings
to be made from more
sharing of staff and
technical expertise.”

“Councils should transfer
learning from experiences
on school estate
management to improve
general asset management
across their organisations
as appropriate. COSLA
should take a lead role in
co-ordinating this, in
consultation with the
Scottish Government and
the Improvement Service if
appropriate.”

f SG and councils already
work together in a variety
of ways to share
expertise and develop
joint approaches to
improving the school
estate.

f In addition to annual
bilateral meetings, and
direct engagement
throughout the year, SG
promotes the sharing of
information and good
practice between
authorities by means of
the case studies website
and long term
programmes such as
Building Excellence.

f Councils use the Local
Authority School Estate
Network Group to share
experiences and develop
synergies and joint
approaches.

f In many councils the
School Estate
Management Plan has
been the forerunner for
wider Council Asset
Management Plans.

f SG and councils will
continue to share
experiences and
expertise, and develop
collaborative solutions.

f Refer to guiding principle 2.

f This Strategy emphasises
the need for schools to be
seen as community assets
within wider Council
Asset Management
Plans and Community
Planning plans.

f Refer to guiding principle 9.
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ANNEX E

SOURCES OF FURTHER INFORMATION

Strategy/Policy Links

f Scottish Government School Estate Website
Contains strategy, design guidance, and case studies of school building projects from
across Scotland: www.scotland.gov.uk/schoolestate

f Curriculum for Excellence
Information about Scotland’s new curriculum:
www.curriculumforexcellencescotland.gov.uk

f Learning & Teaching Scotland
The lead organisation for curriculum development in Scotland, providing advice and guidance
to teachers, early years practitioners, schools and local authorities to help improve
achievement for all: www.ltscotland.org.uk

f Scottish Government Concordat
The concordat agreement between the Scottish Government and local government following
the Scottish Budget Spending Review 2007: www.scotland.gov.uk/Publications/2007/11/
13092240/concordat

f Scotland Performs
The latest information on how well Scotland is progressing towards the Government's
Purpose, targets and National Outcomes is reported on a continual basis through the
website www.scotlandperforms.com This reports progress against the National
Performance Framework which supports the outcomes-focused approach to government,
describing the 10 year vision of the kind of Scotland the Government wants to create.

f Scottish Futures Trust
The Scottish Futures Trust (SFT) was set up to improve the efficiency and effectiveness of
infrastructure investment in Scotland and will co-ordinate, facilitate and manage delivery of
the new £1.25 billion school building programme: www.scottishfuturestrust.org.uk/

f Schools (Consultation) Bill
Latest information on the progress of the Schools (Consultation) Bill introduced to Parliament
in March 2009. The aim of the Bill is to improve the process and the consultation procedures
that Local Authorities apply to school closures and other major changes to schools:
www.scotland.gov.uk/Topics/Education/Schools/Buildings/schoolclosures
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f Climate Change (Scotland) Act 2009
Information about Scotland’s action on climate change, including the Climate Change
(Scotland) Act 2009, unanimously passed by Parliament on 24 June 2009. The Act is a key
commitment for the Scottish Government and places Scotland at the forefront of global
efforts to tackle climate change: www.scotland.gov.uk/climatechange

f sportscotland
Scotland’s national agency for sport in Scotland: www.sportscotland.org.uk

Design Links

f Architecture & Design Scotland
Scotland's national champion for good architecture, design and planning in the built
environment: www.ads.org.uk

f Architecture & Design Scotland Schools Design Programme
Its purpose is to help to create well-designed learning environments which support the policies
of local authorities and the Scottish Government. ‘Smarter Places’ is an initiative set up by
the Schools Design Programme to provide a platform for those who use, commission, and
design schools - to explore and share the language of design. It provides images and exhibits
which can be used for participation and briefing, and is a resource to inform good practice:
www.smarterplaces.org

f The Lighthouse
Scotland's Centre for Architecture, Design and the City: www.thelighthouse.co.uk

f Building Excellence
The Building Excellence programme seeks to explore the implications of Curriculum for
Excellence for the design of new or refurbished schools and for the design and use of space
in existing schools: www.scotland.gov.uk/Topics/Education/Schools/Buildings/Excellence

f Senses of Place: Building Excellence
Commissioned by the Scottish Government as part of the Building Excellence programme,
The Lighthouse ran series of workshops in which leading Scottish architects and designers
worked with school users from five local authorities: www.thelighthouse.co.uk/
sensesofplace/index.php
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f Changing Classrooms
The Scottish Government funded The Lighthouse to produce this publication which aims
to illustrate the important relationship between space and learning:
www.thelighthouse.co.uk/content/publications/70,250/ChangingClassrooms.html

f Carbon Trust
An agency set up by the UK Government to accelerate the move to a low carbon
economy by working with organisations to reduce carbon emissions and develop
commercial low carbon technologies: www.carbontrust.co.uk

f Grounds for Learning
Part of the UK charity Learning through Landscapes, Grounds for Learning helps Scottish
schools and early years settings make the most of their outdoor spaces for play and
learning: www.gflscotland.org.uk/

f Teachernet – School Buildings Information centre
Web content of the Schools Capital Assets Design Team of the Department for Children,
Schools and Families, which aims to promote best practice in design, use and management
of school facilities in England: www.teachernet.gov.uk/management/resourcesfinance
andbuilding/schoolbuildings

f OECD CELE
The online journal of the OECD's Centre for Effective Learning Environments, it addresses
issues related to providing a quality educational infrastructure in a cost-effective way:
www.oecd.org/edu/facilities/journal

f BCSE
British Council for School Environments, incorporating School Works, is a membership
organisation made up of local authorities, schools, construction companies, architects and
others involved in the design and build process in the education sector: www.bcse.uk.net
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